
 

 

 

 

 

 

 

Milk Supply Agreement 

                  3 Years   

Supplier No: ___________ 

 

Date:         _____________

  

This Agreement is compliant with the Competition and Consumer (Industry Codes – Dairy) Regulations 2019. (the Code) 
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TERMS OF AGREEMENT                                             
COVERSHEET - MILK SUPPLY AGREEMENT                                       
SUPPLIER 

Supplier Name: Supplier No: 

Supplier Address: Contact No: 

 Dairy Licence No: 

 Postcode: Banking Instructions 

Email Address: Bank Name: 

Farm Address: Account Name: 

 Postcode: BSB No: 

ACN/ABN:  Account No: 

 

BESTON GLOBAL FOODS 

Processor Name: Beston Pure Dairies Pty Ltd 

Processor Address: 128 Maurice Road, Murray Bridge SA 

Email: bestonglobalfoods.com.au/contact-us/    Phone: +61 8 85393957 

ABN: Beston Pure Dairies Pty Ltd ABN 71 606 417 994. ACN: 606 417 994 

 

Term of Supply Period1 

Commencement Date:      1/7/2022                                                 End Date:30/6/2025 

Price and Terms of Payment2 

Minimum Fixed Monthly Pricing for FY2023, FY2024, FY2025 
 

FY2023  

 

 

FY2024 

 

 

FY2025 

 

 

 

 
1 Section 24 of the Code demands that a milk supply contract must specify the first and last days of the supply period during 
which milk is to be supplied under the agreement, which contains a definite end date.   
2 The milk supply agreement must clearly specify the minimum price or prices under the agreement.  That may be a minimum 
single price, a schedule of minimum yearly prices or a schedule of monthly minimum prices.  Section 26 of the Code.   
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Additional Payments & Incentives  

In addition to the fixed monthly minimum pricing above there is also a monthly and seasonal incentive 
program as outlined in schedule 1 (attached handbook) 

 

Beston Price Representation  

Model Farm 

To calculate individual farmer pricing Beston use a Model Farm calculation tool. 

The seasons rates for Minimum Fixed Monthly price, Productivity Incentive, Flat Milk Incentive, and 

Growth Incentive, are set in the calculation tool, along with all industry fees and Beston charges. The 

supplier’s production data is entered into the calculation tool to provide individual supplier estimates for 

projected income and price. 

The Model Farm settings consist of Minimum Fixed Monthly Pricing and Incentives for; Premium Grade 

,1.5million litres of Volume, 3.9% Fat, 3.2% Protein. (See Schedule 1, Supplier Handbook) 

Weighted Average  

Beston’s weighted average price is calculated on the projected total milk supply for the year that meets 

Beston’s  quality requirements at premium grade, based on the previous year’s production. 

The Weighted Average is calculated on the total amount payable for milk using Beston’s FY2023 monthly 

minimum milk prices for all contracts, plus all incentives inclusive of industry fees and Beston charges. 

(See Schedule 1, Supplier Handbook). The actual amount you receive may be more or less than the 

weighted average. 
 

 

 

 

 

Timing of Payments/Billing Frequency (Enter proposed billing/payment frequency) 

See attached handbook at schedule 1 

 

 

Volume of Milk Supply (either “all” or a specified amount and/or first right of refusal if specified amount) 

All 

 

Contact for Beston3 

Contact officers are listed in the handbook attached to this contract at Schedule 1 on page 3 

  

 

 

 
3 Complaint handling officer is required Section 43(2) of the Code. 
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Execution as an Agreement  

If Supplier/Owner is an individual (including a trustee) - Signed by 

  

Signature of Supplier/owner         In the presence of: Signature of Witness 

  

Name of Supplier/Owner         Name of Witness 

  

Date           Date 

If Supplier/Owner is a company 

  

Signature of Director         Signature of Company Secretary/Director 

  

Name of Director          Name of Company Secretary/Director 

  

Date           Date 

  

In the presence of: Signature of Witness            In the presence of: Signature of Witness 

  

Name of Witness          Name of Witness 

  

Date           Date 

If Supplier/Owner is a partnership-Signed by the partner/s  

Partner 1: 

   

Signature of Partner          In the presence of: Signature of Witness 

  

Name of Partner          Name of Witness 

  

Date           Date 

Partner 2: 

   

Signature of Partner          In the presence of: Signature of Witness 

  

Name of Partner          Name of Witness 

  

Date            Date 
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Associated Sharefarmer Information 

Sharefarmer Name: Sharefarmer No: 

Sharefarmer Address: Phone No: 

                                                                       Postcode: Mobile No: 

Email Address: Banking Instructions 

Sharefarmer Allocation: ……………. % Bank Name: 

 Account Name: 

ACN/ABN:  BSB No: 

Sharefarmer 1 - Signed by 

  

Signature of Sharefarmer         In the presence of: Signature of Witness 

  

Name of Sharefarmer         Name of Witness 

  

Date           Date 

Sharefarmer 2 - Signed by 

  

Signature of Sharefarmer         In the presence of: Signature of Witness 

  

Name of Sharefarmer         Name of Witness 

  

Date           Date 

BESTON HEAD OFFICE USE ONLY 

In the case of an authorised officer (Section 126 of the Corporations Act) 

On behalf of the Beston Global Foods as an authorised officer 

 
Fabrizio Jorge 

 

Name of Authorised Officer         Signature of Authorised Officer 

 

 
CEO 

 

Position              Date 
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Definitions 

ACCC means the Australian Competition and Consumer Commission.  

Act means the Competition and Consumer Act 20104 

Agreement means the Milk Purchase Contract including the coversheet and schedules.  This 

agreement also incorporates the Beston’s Handbook. 

Beston means Beston Global Foods its subsidiary entity Beston Pure Dairies.  References to 

Beston or Beston’s in this agreement shall mean Beston Global Foods and its subsidiary entity 

Beston Pure Dairies Pty Ltd ABN 71 606 417 994. 

Billing frequency means the frequency of payments made by Beston as described in the 

Handbook (Schedule 1 of this agreement). 

Code and Industry Code means the Competition and Consumer (Industry Codes – Dairy) 

Regulations 2019 as regulated under the Act.5  

Collection means the point at which milk is transferred from the supplier to the Beston or 

Beston’s agent or milk transporter.  Unless otherwise provided for, occurs as the milk passes 

from the supplier’s vat into the coupling of Beston’s hose or another collecting device.  

Coversheet means the pages of this agreement which appear after the title page of the 

agreement and those pages preceding the definitions page. The coversheet forms part of the 

agreement.   

Dispute means a dispute between the parties to this milk supply agreement and in relation to a 

matter arising under or in connection with this agreement.  

Farmer/Supplier means a person or business that produces, or that may produce milk.6 

Handbook means the Beston Pure Foods Handbook issued by Beston Global Foods referred to 

in schedule 1.   

Milk means the lacteal fluid product of the dairy cow.7 

Milk Quality Reduction means reductions which are in accordance with the milk quality as 

described in schedule 1. 

Particular Collection Instructions mean reasonable instructions which either party may make 

of the other described in this agreement or its schedule. (Beston’s particular collection 

instructions are in the Handbook in schedule 1). 

 
4 Defined by Section 5 of the Code. 
5 Defined by Section 5 of the Code.   
6 Defined by Section 5 of the Code. 
7 Defined by Section 5 of the Code.   
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Particular or Special Instructions means any specific conditions either party may make of the 

other as described on the coversheet of this agreement or its schedule which are compliant with 

the Code. (Beston’s instructions are in the Handbook in schedule 1). 

Payments means the payments made by Beston to the supplier for the purchase of milk.  

Price means the price of the milk for purchase and may be expressed in terms of milk solids, 

including a separation of price determined by protein, butterfat and other products inherent in the 

milk referred to in the Handbook at schedule 1and / or on the coversheet. Unless otherwise 

provided for, price will be in Australian dollars.   

Price Justification shall mean a statement of price justification as required by section 14 of the 

Code as posted on the Beston Global Food website. 

Processor or Purchaser means Beston Global Foods and its subsidiaries and associated 

entities.  

Purchase means purchase in trade or commerce.8 

Retrospective Stepdown is a variation of the milk supply agreement that reduces a minimum 

price for milk supplied under the agreement before the variation occurs.9 

Specifications mean quality specifications incorporated into this agreement on the coversheet 

and/or in the Handbook at schedule 1.  

Stepdown means a price adjustment which is less than the price indicated in the agreement for 

milk which complies with the standard agreed in this contract.   

Terms of Payment means the terms of payment indicated on the coversheet of this agreement 

and in the Handbook at schedule 1. 

Transport Provider means the provider of milk transport from the farm to the place of processing 

as nominated by Beston. 

Unilateral Prospective Stepdown is a unilateral variation of the milk supply agreement by 

Beston that reduces a minimum price for the milk supplied under the agreement after the 

variation occurs.  

Writing includes electronic writing in email or facsimile.   

Interpretation 

1. If there is an inconsistency arising out of particular conditions and particular collection instructions 

in the Handbook (schedule 1) as referred to on the coversheet and the rest of this agreement, the 

 
8 Defined by Section 5 of the Code. 
9 Defined at section 27(2) of the Code Retrospective stepdowns are banned by the Code. 
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body of the agreement will override the provision of the particular conditions to the extent of the 

inconsistency. 

 

2. If there is an inconsistency arising out of this agreement between the operation of the Code and 

the agreement, the Code will override the agreement to the extent of the inconsistency. 

 

3. In this agreement: 

a. a reference to a party to this agreement includes the party’s proper assigns, proper 

substitutes and successors. 

b. words expressed in singular terms include the plural and visa versa. 

c. where a word is defined its similar grammatical forms have the same applicable meaning. 

d. words indicating a gender include all genders. 

e. any reference to legislation, including subordinate legislation or any provisions of legislation 

or subordinate legislation shall incorporate such legislation as amended from time to time. 

f. any reference to a legal personality shall include a corporation, partnership, trust, 

incorporated association, local government authority or individual capable of legal 

personality. 

g. a reference to a week shall mean a seven-night period commencing on a Monday and 

concluding the next Sunday following.   

h. a reference to a month shall mean a calendar month.   

i. a reference to a year shall mean a financial year.  

j. footnotes do not form part of this agreement. 

 

4. Where a party to the contract employs the use of an agent the agent may represent the party in 

this agreement.  

 

 

Good Faith 

5. Parties to this agreement shall at all times deal with each other in good faith.10  

 

6. Without limitation, in determining whether either party has acted in good faith in dealing with the 

other party, the following shall be taken into account: 

a. whether the first party has acted honestly; 

b. whether the first party has tried to cooperate with the other party to achieve the purposes 

of this agreement; 

c. whether the first party has not acted arbitrarily, capriciously, unreasonably, recklessly or 

with ulterior motives; 

 
10 Good faith is a requirement of the Code and cannot be contracted away.  Good faith is prescribed for both farmers and 
processors alike.  Failure to act in good faith carries penalties. Refer to Section 11 of the Code.   
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d. whether the first party has not acted in a way that constitutes retribution against the other 

party for past complaints and disputes; 

e. whether the first party’s relationship with the other party has been conducted without duress, 

unconscionable conduct or undue influence; 

f. whether the first party’s relationship with the other party has been conducted in recognition 

of the need for certainty regarding the risks and costs of supplying or purchasing Milk; 

g. whether the first party has undermined, or denied the other party, a benefit of this 

agreement; 

h. whether the first party has observed any confidentiality requirements relating to information 

disclosed or obtained in dealing with or resolving a complaint or dispute with the other party; 

and 

i. whether, in dealing with the first party, the other party has acted in good faith. 

Terms of Agreement  

7. This agreement has a cooling off period of 14 days after the signing of this contract. A supplier 

may exercise the right to rescind this agreement within those 14 days by notifying Beston in 

writing.11  

  

8. This agreement becomes operational on the start date written in the coversheet and will end at 

midnight on the day on which the term expires as described in the coversheet. (Unless the 

contract is terminated for other reasons described in this agreement or for grounds articulated in 

the Code). 

 

9. Beston shall in writing at least 60 days prior to the end of this agreement, notify the supplier of 

Beston’s intention to renew, extend or end the agreement. 

 

10. Where Beston informs the supplier of an intention to extend or renew the agreement the 

supplier shall within 14 days notify the processor of their intention to agree to or reject the 

proposal.12  

 

11. If Beston or the supplier do not provide written notices to each other regarding renewal or 

extension of this existing agreement, the agreement will be deemed to continue until terminated 

by either party with not less than 30 days’ notice of the termination. (Unless a shorter period of 

termination is agreed by the parties in writing). 

 

Purchasing the Milk  

 
11 The 14-day cooling off period is mandated by the Code.  Refer to Section 23 of the Code.  
12 If the contract is longer than 3 years different rules apply.  Refer to Section 36 of the Code regarding these arrangements.   
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12. The supplier agrees to sell milk to Beston and Beston agrees to purchase the milk from the 

supplier: 

a. for the agreed price on the coversheet and consistent with the incentive schemes as 

described in the Handbook (schedule 1)13 

b. at the standard outlined in the coversheet and the Handbook (schedule 1) 

c. at agreed volumes14  

d. at the times indicated  

e. complying with any particular collection instructions including those in the Handbook 

(schedule 1) 

 

13. The supplier will comply with all laws and standards to deliver a merchantable product to 

Beston. 

14. The standards of the milk to be delivered by the supplier are described in the Handbook 

(schedule 1). Any other terms and conditions not encompassed in this agreement are not a term 

or condition of this agreement. 

 

15. If on the coversheet of this document Beston indicates that Beston will take all of the milk the 

supplier produces the contract is an exclusive supply contract. 

 

16. If on the coversheet of this document Beston indicates they wish to exercise a first right of 

refusal for milk produced in excess of an agreed amount, the excess will be purchased at the 

same price (or greater) than the agreed price indicated on the coversheet.  The agreement is an 

exclusive supply contract until Beston declines to purchase the excess milk. 

17. If on the coversheet the parties indicate the supply of a specific volume of milk only, the contract 

is not an exclusive supply agreement and the supplier is at liberty to sell any additional milk to 

any third party.   

 

18. Milk will be supplied in accordance with the specifications described in the Handbook (schedule 

1).  Any alteration to the specifications may only be made in accordance with the variation 

clauses of this contract and the Code.  

 

19. No penalty shall arise for a supplier where the supplier has agreed to produce a fixed volume 

and the volume produced is up to 10% over the indicative volume described on the coversheet. 

Beston shall accept delivery of the excess milk.  

20. The supplier shall be paid for the milk in accordance with the price agreed on the  

coversheet and incentives as contemplated by the Handbook (schedule 1).  

Ownership and Transport 

 
13 The milk supply agreement must clearly specify the minimum price or prices under the agreement. Refer Section 26 of the 
Code. 
14 Note that combining both exclusive supply and a maximum volume in the same agreement is banned by the Section 31 of the 
Code.  
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21. Ownership of the milk is transferred from the supplier to Beston when the milk passes through 

the coupling on the hose of the milk supply truck.  It occurs where that coupling attaches to the 

supplier’s vat, if there is some other transport device, it occurs where the milk passes from the 

supplier’s vat to the transport device.15 

 

22. Cost of transport is to be borne by Beston, however Beston may impose a stop charge and 

freight cost as indicated in the attached Handbook (schedule 1) or a charge as indicated in the 

“Particular Collection Instructions” section on the coversheet.16 

 

23. Losses arising after the change of ownership from the supplier to Beston shall be borne by 

Beston. 

 

24. Beston is to arrange for the collection and transport of the agreed volumes of milk from the 

farm. 

 

25. Beston will abide by all reasonable requests and directions of the supplier regarding access to 

the farm and the farm’s vat. 

 

26. The supplier will make available safe, all-weather access to the farm and vat to enable Beston 

to collect the milk as indicated in the attached Handbook (schedule 1). 

Testing 

27. Test samples are to be collected from a point as close as reasonably practicable to the coupling 

at the time the milk is transferred from the vat to Beston’s milk truck.  

 

28. At the request of the supplier, Beston will provide a test sample to the supplier of the milk 

collected.  The supplier’s sample will be taken from the same place as Beston’s test sample is 

drawn. 

29. Beston will test the milk at Beston’s expense.  

 

30. If the supplier seeks to test the milk the supplier can test the sample given to them at the 

supplier’s expense. 

 

31. Beston’s sample will be tested within 24 hours of the collection of the milk on a weekday.  

Where the test occurs on weekend or public holiday, the following working day.  Any test result 

that exceeds these periods may not be relied upon by Beston to make any assertion regarding 

the quality of the milk received. 

 

 
15 Section 30 of the Code provides that “The milk supply agreement must specify when the processor becomes the owner of the 
milk supplied under the agreement.” 
16This is an example of a fee for service.  If any other fees for services are described they have to be in the agreement on a yearly 
basis. Requirement of Section 29 of the Code 
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32. Beston will endeavour to inform the farmer within 24 hours of the results of the test, but in any 

instance, not less than 4 working days after the sample is taken.  

 

33. The information in the written notification to the supplier shall reflect the results which are 

reported on and in compliance with the standards outlined in the Handbook (schedule 1). 

 

34. Beston will inform the supplier in writing of the test results.17  For the purpose of this section 

writing may include electronic transmission via SMS text message.   

 

35. To avoid adverse test results the supplier and Beston will take all necessary steps to ensure 

that the equipment, couplings, hoses or any other equipment associated with the transfer of the 

milk from the vat are clean, well maintained and serviceable.   

 

36. Beston will take all reasonable measures to ensure the milk collected from the vat has had a 

reasonable time for the milk to be brought to a temperature between 0 and 5 degrees Celsius.  

Where milk is collected at a higher temperature within 3 hours and 30 minutes of the 

commencement of milking and the milk is above the temperature, no action lies against the 

supplier by Beston.  This clause may only be relied upon in circumstances arising from early 

collection after milking.  Where the milk temperature is too high arising out of equipment failure 

or poor equipment maintenance Beston reserves the right to grade or reject the milk in 

accordance with the Handbook (schedule 1). 

 

Payment 

37. The price paid to the supplier will be in accordance with the price identified on the coversheet, 

(or higher). 

 

38. The supplier will be paid the full price indicated on the coversheet minus: 

a. any deduction arising from a downgrading of the milk described in the Handbook (schedule 

1), 

b. the Dairy Produce Levy, and  

c. any other deduction authorised by law or by the supplier. 

 

39. Beston agrees to generate a recipient created tax invoice (RCTI) which complies with the 

provisions of the A New Tax System (Goods and Services Tax) Act 1999.  

 

40. Beston will issue a RCIT in accordance with the billing frequency identified on the coversheet 

and in the Handbook (schedule 1). 

 

41. Beston may pay a loyalty or location payment to the supplier.  

 

 
17 Section 25(c) of the Code. 
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42. Beston will not impose upon the loyalty or location payment a condition that the supplier: 

a. supply milk to Beston after the agreement ends, or 

b. agree to vary the agreement to postpone the end of the supply period, or 

c. enter into a new milk supply agreement with Beston.18 

 

43. If this agreement is terminated before the end of the supply period, the supplier is entitled         

to a pro rata payment of the loyalty or location payment of the completed portion of this contract 

prior to the termination.19  

 

44. Beston may withhold a loyalty or location payment for a material breach of this agreement. 

 

45. Beston will assess the need for step-ups as the season progresses, but in any case, the Beston 

weighted average closing price per kilogram of milk solids will be higher than the publicly 

available advertised weighted average closing price per kilogram of milk solids paid by the 

nominated processing companies purchasing Milk in South Australia, namely, Saputo, Fonterra 

and Bega Cheese in each supply year. 

 

46. Flat Milk Incentives, Growth Incentives and Productivity Incentives are not loyalty payments.  

They are incentive payments payable for consistency of supply and enhanced productivity 

efforts by the supplier. 

Defects 

47. Where there are defects in the milk as described in the Handbook (schedule 1), Beston may 

proceed by way of a price penalty as described in the Handbook (schedule 1) of this contract.   

 

48. If Beston rejects the milk because of a failure to meet the expectations described in the 

Handbook (schedule 1), Beston will, as soon as practicable, inform the supplier of the grounds 

for the reduction or rejection in writing.20 

 

49. A price quality reduction is not a stepdown contemplated by this agreement.  A price quality 

reduction is a reduction arising out of a quality of milk that is below the specifications described 

on the coversheet and the Handbook (schedule 1) of this agreement. 

 

50. A price quality reduction shall be in accordance with the structure outlined in the Handbook 

(schedule 1) of this agreement. 

51. The grading systems identified in the Handbook (schedule 1) of this agreement shall reflect 

reasonable operating norms of quality expected in the dairy industry in Australia.  

 

 
18 Subsections (a), (b) and (c) are required by Section 35 of the Code.  
19 Section 42 of the Code provides penalties for withholding loyalty payments.  
20 Requirement of the Code Section 25(e) 
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52. If Beston intends to take an adverse action regarding a defect, Beston must issue a notice to 

the supplier as soon as practicable but in any instance within 15 days of the sample being 

tested, in writing. 

 

53. Where Beston or the supplier become aware of: 

a. any possible actual or potential defect, contamination, fault or other condition in any milk 

supplied, 

b. any matter that may impact on compliance with any health standard, public policy or code, 

c. any matter which may affect compliance with any law or regulatory health standard, 

Beston or the supplier must, as soon as possible, advise the other party to the contract of       

the nature of the defect or issue, details of the collections impacted and the actions that have 

been taken or are proposed to be taken to diminish the impact of the defect. 

 

54. Beston and the supplier will co-operate to the fullest extent possible to diminish any risk to the 

public from the defect including (but not limited to) compliance with laws, assisting each other in 

investigating the source of the defect and taking such remedial action as necessary to 

ameliorate the impact of the defect. Such steps include assisting government authorities and 

disseminating information to the public where necessary.  

 

55. Where a defect is detected, both Beston and the supplier are expected to act in good faith. 

Stepdowns 

56. Unilateral retrospective processor stepdowns are not allowed by this agreement.21 

 

57. Unilateral prospective processor stepdowns are only permitted in extraordinary circumstances 

that are temporary and involve a change in market conditions that occur outside Australia, have 

a highly significant effect on supply, demand or costs in the dairy industry and are not caused 

by decisions made by Beston.22 

 

58. Where Beston cannot demonstrate they have taken all reasonable steps to prevent or limit the 

impact of the extraordinary event, or there are no such steps that Beston can take to 

demonstrate that the stepdown is unavoidable, Beston may not impose a prospective stepdown. 

 

59. Where Beston has not provided the ACCC or the supplier 30 days’ notice of the prospective 

stepdown, Beston may not impose the stepdown.23 

 

 
21 Defined at section 27(2) of the Code Retrospective stepdowns are banned by the Code. 
22 Section 28 (4) of the Code. 
23 Section 28 (4)(c) of the Code outlines the steps required for ACCC notification. 
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60. Where Beston intends to impose a prospective stepdown the supplier may, within 21 days 

terminate this agreement.   

 

Guarantees/Warranties 

61. Beston guarantees the testing procedure used to test milk samples.24 

 

62. Beston guarantees the accuracy of volumetric measuring of milk collected.25 

 

63. Beston guarantees the cleanliness of all equipment upon taking ownership of the milk. 

 

64. Both parties warrant that they will abide by the procedures of milk production and processing 

which reflect minimum standards and practices in the dairy supply chain and furthermore, 

warrant that they a compliant with all relevant laws, regulations and codes of practice relevant to 

the production and processing of milk in Australia. 

 

65. The supplier guarantees that the milk supplied is not adulterated, tainted or contaminated   

when it is collected by Beston. 

 

66. Both Beston and supplier warrant that they are possessed of all necessary authorisations, 

licences, approvals and permits for the conduct of their respective businesses. 

 

67. Both Beston and supplier warrant that their respective employees are legally entitled to work in 

Australia and that each party will comply with legal requirements regarding their employees. 

 

68. Each party will inform the other if they become aware of a breach of the warranties or 

guarantees described in this agreement. 

 

69. If a party becomes aware of a wilful breach, false or misleading representation in relation to any 

warranty under this agreement, they will inform the other party. 

 

70. A party who is affected by a breach may rely on the indemnities provided by this agreement.  

 

71. Both parties respectively warrant that at the date of signing the agreement that each party has 

the power to lawfully execute the agreement and all necessary actions have been taken to 

authorise the execution of the agreement.   

 

72. The supplier warrants that they will comply with all reasonable standards of animal welfare  

and management reflecting the minimum standards as anticipated by the law and the generally 

accepted standards of animal husbandry as practiced in the dairy industry in Australia.   

 
24 Section 25 (b)(i) of the Code requires this guarantee.  
25 Section 25 (b)(ii) of the Code requires this guarantee.  
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Termination of Agreement26 

73. This contract may be terminated by consent of both parties. Where the parties consent to 

termination Beston will provide a written record to the supplier within 30 days.   

 

74. Where Beston intends to impose a prospective stepdown the supplier may, within 21 days 

terminate the agreement by notice in writing.27 

 

75. Either party may terminate the contract immediately if: 

a. the other party to the contract has committed a fundamental or material breach of the 

contract and has not remedied it in 30 days 

b. the other party has committed a material breach which cannot be remedied 

c. the other party has become insolvent, bankrupt or has made an assignment to creditors 

d. a party has appointed to its assets, an agent in possession, a mortgagee in possession, a 

trustee in bankruptcy, a liquidator, a receiver or a receiver and manager, or 

e. in the case of a natural person, dies, is deprived of capacity or is imprisoned.  

 

76. A party to this contract may terminate this contract in writing in circumstances that: 

a. the other party conducts themselves in such a fashion as to diminish the reputation of       

the terminating party 

b. that either party assigns their interest in this agreement to a third party without the 

permission of the other party. 

 

77. Unless otherwise provided for, the termination of the contract must be in writing with 

accompanying reasons for the termination as well as the date upon which the termination takes 

effect.28  

 

78. A supplier may terminate this agreement by giving 90 days’ notice to Beston if the supplier 

intends to exit the dairy industry. 

 

79. Where an agreement is for a period longer than 3 years, the supplier may extend the contract 

for a period of 12 months.  Such notice shall be given between 30 days and 7 days from the end 

of the supply agreement.29 

 

 

 

 
26 The rules for termination are in Section 34 of the Code. 
27 Requirement of the Code, Section 28(5)(a) 
28 Required by Sections 34 (4) and (6) of the Code. 
29 Time frame imposed by Section 36 (3)(a) and (b) of the Code 
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Indemnities  

80. To the maximum extent permitted by law the supplier will not be liable to Beston should the 

supplier fail to provide the required volume of milk during the operational period of this contract. 

 

81. Excepting those warranties imposed by statute and this contract, the supplier excludes all 

express or implied warranties or representations regarding the milk supplied. 

 

82. The supplier indemnifies Beston against any claims which arise out of a death or injury or 

damage to property because of the supplier’s breach of the agreement with the exception that 

the conduct of Beston contributes to the death, injury or loss.  

 

83. The supplier is not liable to Beston for any losses of savings or profits incurred by Beston 

arising out of the execution of this agreement. 

 

84. The supplier indemnifies Beston from any unlawful or improper conduct of the supplier or the 

supplier’s employees, agents or representatives. 

 

85. Beston indemnifies the supplier from any unlawful or improper conduct of Beston or Beston’s 

employees, agents or representatives. 

Insurances 

86. The supplier must, at the supplier’s cost, maintain public liability and product liability insurance 

to an amount of at least $10 million for each occurrence in respect of any death, injury, or loss 

arising out of the supplier’s negligence or any other defect in the milk supplied to Beston. 

 

87. Where Beston requests evidence of the insurance being current, the supplier will furnish such 

evidence to the reasonable satisfaction of Beston.  

Force Majeures  

88. Neither party to this agreement is liable for a failure to comply with this contract or a failure to 

perform an obligation under this contract, with the exception of the payment of money, because 

that party is unable to perform that function arising out of: 

a. an act of God, 

b. natural disaster, 

c. an act of terrorism, 

d. the outbreak of war, or 

e. any such other event of such a magnitude as to render reasonable performance 

impossible. 

89. Where possible, the party relying on a force majeure must notify the other party as soon as 

practicable and in writing of the reliance on the force majeure.   

Variations  
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90. A party may not unilaterally vary a term of this contract other than a variation imposed by law.   

 

91. The contract may be varied by the parties by way of written consent only if the variation 

complies with the provisions of the Code. Where a variation by consent occurs Beston will 

provide a written record of the variation within 30 days. 

 

92. Any variation agreed to by the parties is limited to compliance with the law or the Code.  If the 

variation to the contract is inconsistent with a law or the Code the law or Code will prevail to the 

extent of the inconsistency. 

93. An agreed variation which is not written in the first instance will be written and transmitted by 

Beston to the supplier within 30 days.30   

 

94. If a law or the Code is amended to such an extent as to render the contract inoperable the 

contract is frustrated on the day of the change of the law.  

Confidentiality  

95. The parties must keep confidential and must not disclose or make available directly or 

indirectly to any third party any confidential information unless: 

a) the disclosure of the confidential information is necessary to comply with any laws or 

the lawful requirements of any public, statutory, governmental, semi-governmental, 

local governmental or judicial body entity, or authority; 

b) at the time of the disclosure, the information was in the public domain; or 

c) subsequent to the disclosure, the information becomes part of the public domain 

(other than because of a breach of this clause). 

 

96. The parties must not use, disclose, or access confidential information for any reason except as 

is necessary to perform this agreement. 

 

97. At the end of the term or upon earlier termination or completion of this agreement, Beston 

must deliver to the supplier or as it otherwise directs any confidential information in Beston’s 

possession that is capable of being delivered.  Beston must delete, erase, or otherwise 

destroy any confidential information contained in computer memory, magnetic, optical, laser, 

electronic, or other media in its possession or control which is not capable of delivery to the 

supplier or as it directs. 

 

98. For the avoidance of doubt, the parties’ obligations in clause 95 apply to any information 

disclosed or obtained in dealing with or resolving the complaint or dispute under this 

agreement in accordance with section 54 of the Code. 

 

 
30 Required by Section 19 of the Code which makes it an offence to have a non-compliant variation to processors. 
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99. For the purpose of this clause confidential information means the terms of this agreement and 

(whether or not in material form and whether disclosed before or after the date of this 

agreement) any information of whatever kind relating to a party that is disclosed or becomes 

known to the other party in the course of their discussions and negotiations regarding or in 

connection with this agreement and which: 

a) is by its nature confidential; 

b) is designated by the party disclosing the information as confidential; or 

c) the party receiving the information knows or ought reasonably to know is confidential;  

but does not include any part of the information that: 

d) is generally known to the public at the time of disclosure or becomes generally known 

to the public through no wrongful act on the part of the party receiving the information; 

e) is in the possession of the party receiving the information at the time of disclosure 

otherwise than as a result of that party’s breach of a legal obligation; 

f) becomes known to the party receiving the information through disclosure by sources 

other than the other party provided that, in so far as is known to that source, it is not 

prohibited by law or contract from disclosing the information to the party receiving the 

information; 

g) is independently developed by the party receiving the information outside the scope 

of the relationship with the other party; or 

h) is required to be disclosed by court order, subpoena or other law or legal process. 

 

100. Beston may make information available to a third party, such as an agent, employee or 

contractor in circumstances needed for the successful execution of the obligations of the 

processor relating to this contract.  Where Beston makes such information available Beston  

will ensure that there is also a confidentiality agreement in place with that agent, employee or 

contractor. 
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Compliance with Law and Corruption  

101. Each party shall at all times comply with legislation, subordinate legislation and regulations.  A 

serious and wilful breach of the law amounts to a fundamental breach of the contract.   

 

102. If either party engages in conduct, whether related to this contract or not, which would be 

considered ‘corrupt’ by the law or generally accepted standards of the community, such 

conduct amounts to a fundamental breach of this contract.   

 

 

Complaints and Dispute Resolution31 

 

103. All disputes are subject to the provisions of the Code relating to disputes.  

 

104. Where a dispute arises out of, or in connection with, the performance of this contract both 

parties, acting in good faith, will use all reasonable endeavours to bring the issue to the 

attention of the other party in a timely fashion and in any instance not more than 90 days after 

the event occurs which leads to the dispute. 

 

105. Notification will include: 

a. the nature of the complaint 

b. that the aggrieved party wishes to resolve the dispute in accordance with this contract, 

and 

c. the desired resolution 

 

106. The party receiving the complaint will in writing notify the other party they have received the 

complaint within five days and articulate the steps intended to resolve the dispute.  

 

107. Beston will supply the names of people who are contacts in the case of a dispute.  Those 

people are the field service officers identified in the Handbook (schedule 1). Beston may, in 

writing, advise the supplier from time to time as to changes of field service officers to be 

contacted, without triggering the variation clauses of this contract.  

 

108. Where a notification of a dispute is made to the other party of the contract both parties will act, 

in good faith, to resolve the dispute. 

 

109. Upon completion of the exchange of written material both parties agree that, on a without 

prejudice basis, they will meet at least twice in face to face meetings in an effort to resolve the 

dispute.32 

 

 
31 This dispute mechanism is required by, Subdivision F - Complaints and Disputes, of the Code.  Arbitration is a voluntary matter 
for the parties under the Code however forms a term of this agreement, note clause 106.   
32 Clauses 109 and 112 are the complaints handling procedure as contemplated by Section 47 of the Code. 
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110. If after attempting to resolve the dispute, and in any instance not before the elapse of 60 days 

after notification, the parties are not reconciled, both parties agree to subordinate themselves 

to a mediation process as articulated in the Code.  

 

111. Both parties to this agreement agree that should mediation be unsuccessful they will 

subordinate themselves to arbitration as described in the Code.   

 

112. The costs of a mediation and/or arbitration will be borne by each party equally, unless 

otherwise agreed.  If a party seeks legal representation in the mediation or arbitration process, 

such legal costs will be borne by that party, unless otherwise agreed. 

 

113. Nothing in this dispute resolution procedure will prevent a party seeking an injunction.  

General and Other Matters 

114. Without prior and written permission of the other party, neither party will assign the milk 

supply arrangement. 

 

115. Each party will be restrained from making a public statement about the other party without 

first obtaining written permission from the other party. 

 

116. The parties remain independent of each other.  Nothing in this agreement may be read down 

as creating any form of legal relationship beyond a contractual obligation.  This contract does 

not create a partnership, trust arrangement, joint venture, agency, employment relationship 

or other relationship that is not contractual in nature.  

 

117. This contract represents the whole contract between the parties.  

 

118. If a party chooses not to demand enforcement of a term of this contract the choice cannot be 

interpreted as a waiver of the term.  An aggrieved party may seek damages or specific 

performance for breach of this contract where appropriate.  

 

119. Subject to compliance with the dispute resolution processes articulated in this contract and 

the Code, the remedies in this contract do not exclude remedies available to a party in law or 

equity. 

 

120. Expiry or termination of this contract does not limit any rights or obligations a party had prior 

to the expiry or termination. 

 

121. Both parties will keep a record or a copy of a record, of this agreement for at least 6 years 

following the end of this agreement.33 

 

 
33 Section 55(3) of the Code 



Page 21 of 21 
 

 

122. Clauses which are intended to operate beyond the term of the contract may be relied upon 

by a party beyond the term of the contract. 

 

123. Invalidity of a term shall only impact on the contract to the extent of the invalidity.  Remaining 

provisions which are capable of execution remain binding on the parties. 

 

124. Beston is liable for any stamp duties arising out of this contract. 

 

125. This agreement will be governed by the laws of the state or territory in which the milk is 

collected from the supplier.   



 

 
 

Statement of price justification34 

Statement of Price Justification 

In setting our price for season 2022 /2023 Beston has paid close consideration to the 

following factors: 

1. Sustainability of Dairy Farming in South Australia and regional farm milk production 
trends of the past 2 years. 

2. Increasing milk supply growth needs of Beston this year and for following years. 
3. Beston product contract values, domestic and international market conditions, and 

outlook. 
 

Milk Contract - Outline of Circumstances 

Beston’s season 2022/2023 contract is available to producers in each of South Australia’s 

major dairy regions defined as: 

• Fleurieu Peninsula  

• River and Lakes 

• Adelaide Hills 

• Mid North 

• South East 

 

 

 

 

  

 
34 Required by Section 14 of the Code for a published standard form contract.   
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Beston Global Food Company (ASX: BFC) is a proud South Australian dairy company, providing 
direct and indirect employment for approximately 300 people. Industry recognition has resulted in 
many Champion, Gold, Silver and Bronze national and international Dairy Industry awards since 
listing on the Stock Exchange in 2015 - including the nation’s highest awards for Parmesan in 
2020, Cheddar in 2017 and 2019, and Colby in 2018...our Vintage Cheddar was also named 
“People’s Favourite” at the 2020 Australian Grand Dairy Awards.  

Beston comprises wholly owned and operated businesses that provides a diverse portfolio of 
natural, healthy, safe and clean premium Australian produced products, as follows:  

• A dairy factory at Murray Bridge, engaged primarily in the manufacture of hard cheeses 
(Cheddar, Parmesan, Gouda, Colby, etc.).  

• A dairy factory at Jervois, engaged primarily in the manufacture of Mozzarella cheese, 
cream, butter and sweet whey powder.  

• A dairy protein fractionation plant producing Lactoferrin at Jervois, South Australia.  

• A meat processing factory at Shepparton, (Provincial Food Group) producing ready-to-heat 
meals.  

Beston is an industry leader in providing natural and verifiably safe food to global markets. The 
Beston business ethos is grounded in delivering premium Australian products to both the domestic 
and export markets. This is underpinned by the commitment to health, wellness, and optimal 
nutrition via safe, sustainable food supply and production inputs.  

Winning the awards referenced above, has been crucial to Beston’s positioning of our products as 
“high quality” and “premium every day”. Every company claims to have the highest quality – often 
this is marketing spin, but Beston Global Food Company can prove that we do, and this would not 
have been possible without us having access to a consistent supply of premium quality milk. As 
we progress with our Milk Supply Program, we seek to continually improve our capabilities and 
services in this space.  

 
 

ABOUT BESTON GLOBAL FOODS  
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MILK SUPPLY AND SUPPORT TEAM  

 Director Agribusiness & Milk Supply 
Hamish Browning was appointed to Beston’s Senior Executive team in July 2017. Hamish brings 
25 years of experience from a broad range of roles encompassing the international and domestic 
food and agricultural industries. He has held previous senior management and directorship 
positions with Elders International, Frontier international Agri Pty Ltd and Thomas Foods 
International. In 2019 Hamish joined the DairySA Board as processor representative.  
 
Milk Supply Manager  
Samde Ramah joined Beston Global Food Company in May 2019. Samde is passionate about 
the Australian Dairy Industry and committed to the milk supply team. He is provides a full suite 
of assistance ranging from milk quality support, farm budgeting and guidance to meet regulatory 
requirements to suppliers. Prior to joining Beston he was a Field Service Officer with MG/Saputo 
and worked as an Extension Officer for 15 years in dairy and horticulture. Samde has an Honours 
Degree in Agriculture and MSc. Management.  
 
Milk Supply Operation Manager  
Chris Williams joined Beston in 2018 after 31 years as an active dairy farmer. Chris has been 
Share farming, partnering in farm ownership and has been a corporate manager of a large dairies 
all within South Australia. He was awarded share farmer of the year in 2000. Chris enjoys 
working with others. He can assist in a wide range of issues from Milk quality, Payment and 
Budget structures, or assist through a wide range of industry contacts for any issues suppliers 
may have. As Milk Supply Operation Manager, Chris is actively engaged in the business analysis 
of milk supply.  
 
Milk Supply Administrative Officer  
Beston were pleased to have Natalie Kleinitz join the team in April 2022. Natalie holds a 
Bachelor of Agricultural Science(Honours) and comes to us having most recently held a 
technical position with Easy Dairy and prior to that a nutritional dairy specialist position with 
CopRice. Natalie has assumed administrative duties for Beston’s dairy services. 
 

 
 
 
 
 
 

MILK SUPPLY CONTACTS

Name Position email Phone

Hamish Browning Dir Agribusiness & Milk Supply hbrowning@bestonglobalfoods.com.au 0427 411 406

Chris Williams Milk Supply Operations Mgr cwilliams@bestonpurefoods.com.au 0427 754 282

Samde Ramah Milk Supply Field Services Mgr samde.ramah@bestonpurefoods.com.au 0408 735 400

Natalie Kleinitz Milk Supply Admin Officer natalie.kleinitz@bestonpurefoods.com.au 0487 898 416

Julian Manowski (Part Time) Milk FSO Murray & North julian.manowski@bestonpurefoods.com.au 0407 589 938
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MILK SUPPLY AND SUPPORT TEAM 

 

MILK SUPPLY AGREEMENT 

EXPLANATION WITH SUPPLIERS. 

INDIVIDUAL SUPPLIER SUPPORT 

MEETING 

UPDATE FROM 

EXECUTIVE TEAM 

DURING REGULAR 

QUARTERLY 

SUPPLIERS MEETING 
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MILK QUALITY STANDARDS 

 These are Beston quality standards which all suppliers must comply with. Our Milk Supply Team, 
in conjunction with the Milk Supply Manager, offer assistance to help suppliers maintain 
compliance with Beston Global Food milk quality standards and Dairy Safe.  
 
Quality Periods  
The Beston year or season is defined as the milk supplied from 1st July to 30th June each year.  
Each month of milk supply is divided into two periods for quality purposes. 
Quality Period 1 is 1st-15th inclusive - Quality Period 2 is 16th to the end of the month inclusive.  
 

Sample Testing Overview  
The tanker driver, on behalf of Beston, collects raw milk samples from the farm with each milk 
collection using precision sampling equipment located on the milk tanker. To ensure traceability to 
farm, each sample is identified with a barcode sticker. Barcodes are kept on Farm and supplied by 
Beston. The samples are tested for composition and quality parameters through a NATA accredited 
laboratory.  
Beston take samples for compositional testing each time it collects milk from a supplier. The amount 
of milk fat and protein in each sample will be used to work out milk payment. If Beston cannot obtain 
a sample suitable for measuring milk fat and protein, then it will decide an appropriate average 
composition to work out the payment. Beston reserves the right to adjust unusual Fat and Protein 
results at the end of the month.  

Quality Summary  
Beston assesses and grades milk quality in accordance with Table 1.  

Test 
Testing 

Frequency 
Premium Choice Grade 

 
Off Grade 

Bactoscan 
Minimum 

Twice per month 
≤ 80,000 

80,001 – 
150,000 

150,001- 
300,000  

 
≥300,001 

 

BMCC 
Per 

consignment 
≤ 300,000 

300,000 – 
400,000 

400,001- 
600,000  

≥600,001 
 

Inhibitory 
Substances 

Per 
consignment 

Negative - - Positive 

Thermoduric 
Minimum 

once per month 
≤ 2,000 

2,001 – 
5,000 

5,001- 
10,000  

 
≥10,001 

 
Freezing Point Beston discretion >0.517⁰C - - <-0.517⁰C 

Sediment Beston discretion PASS - - FAIL 

Quality Payment 
Penalties 

 0% -5% -20% -50% 
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Bactoscan Testing (Total Plate Count TPC) 
Bactoscan is tested at a minimum of twice a month, being once for each quality period. The Bactoscan 
is a fully automated instrument for estimating the total number of bacterial cells in a sample of raw 
milk. Bacteria can grow quickly in milk and can cause food quality issues in the finished product. It is 
critical that this is maintained at a low level.  
If the result of the supplier’s Bactoscan is greater than 80,000 cfu/ml, the following action will result.  

• Beston will inform the supplier by SMS, MADCAP or Field Services Officer. Information supplied 
will include date and volume collected along with Bactoscan results.  

• Beston will continue testing each milk consignment until two consecutive Premium grade results 
are achieved.  

• The third quality test for the period will be used to identify which quality payment penalty 
applies.  

• If the supplier gets a high average result in two consecutive periods, regardless of the quality, 
the supplier’s milk for those periods will be paid as grade milk.  

 Thermoduric Testing  
Thermoduric bacteria are heat resistant bacteria that can survive temperatures used in cleaning milking 
equipment, pasteurisation and product processing. This can lead to spoilage of dairy products. 
Thermoduric growth can occur in milk residues, perished rubber ware, protein films. Thermoduric tests 
take a minimum of 72 hours to complete.  

• Beston will perform Thermoduric testing each month.  
• Any test results not within the premium range will be retested.  
• The results will be communicated via SMS, MADCAP or Field Services Officer  
• The third consecutive quality test for the month will be used to identify which quality payment 

penalty will apply.  
• Thermoduric results in the month, outside premium, will carry penalties on the consignment 

as per Table 5.  
 

Bulk Milk Cell Count  
Bulk Milk Cell Count (BMCC) testing measures the number of white blood cells (somatic cells) in 
milk and is an indicative measure of mastitis in the herd. High cell count levels can cause problems 
with manufacturing processes, product taste and shelf life across our product range. 
Every consignment of milk is tested for BMCC and these test results are averaged over the relevant 
15-day period.  
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Antibiotic and other Inhibitory Substances  
The presence of Inhibitory substances in milk can cause severe risk to human health and have extreme 
effects on manufacturing processes.  
 

All milk tankers that come onto Beston sites will be tested for inhibitory substances before unloading. 
Inhibitory substances can include: Antibiotics; Pesticides; Herbicides; Blood; Colostrum; Sediments; 
chemical residues like NPE, QAC.  
 

Beston policy states that it does not knowingly process milk that has been shown to be positive for 
inhibitory substances by any valid test.  
 

Suspected inclusion of inhibitory substances  
If a supplier suspects that milk may have been contaminated with antibiotics or other chemicals, they 
MUST immediately inform the Milk Supply Team. The supplier must then arrange to deliver a vat sample 
to a designated site for testing and risk assessment.  
 

Tanker collection will be delayed until our milk quality team determines the suitability of the milk for 
collection. If milk is not suitable for collection, the milk is to be disposed of on-farm by the supplier.  
 

Inhibitory Substances Testing  
The two samples the driver takes daily will be used to do a random test for each fifteen-day period. 
This will generate a PASS/FAIL result.  
 

If the result is FAIL, then the supplier will be tested until a pass is recorded. More than three FAIL tests 
will give the supplier a downgrade in quality and possible breach of contract. The presence of an 
inhibitory substance amounts to a fundamental and material breach of the contract.  
 
Antibiotic Testing  
All tankers are tested on arrival at a Beston processing facility, using BetaStar and Copan, with subsequent 
additional testing for individual supplier’s milk if there has been a positive result. 
Random testing also takes place for each supplier, at least once every quality period. 
If a supplier’s milk sample tests positive for antibiotics:  

• The implicated supplier will be informed of the result and penalised.  
• A sample will then be taken every day until cleared.  
• If a positive result impacts an entire load of milk, then the supplier that supplied the milk, 

will be responsible for paying for both the milk supplied, and the milk impacted. Charges 
may also apply to dispose of AB positive milk.  

• All suppliers should take out insurance for AB and other inhibitory substances in the off chance 
of contamination occurrences.  

 

Tipped milk – Antibiotic/Hot milk 
Beston encourages suppliers to proactively notify us of any potential non-compliance with milk quality 
standard, whether an inhibitory substance contamination or temperature collection failure or otherwise. At 
Beston’s absolute discretion and to encourage this behaviour, Beston will provide compensation, twice 
within the 12-month supply period, to suppliers who are required to tip milk as a result of a confirmed 
antibiotic contamination, or failed milk temperature test, with prior notice to collection.  
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Australian Milk Residue Analysis (AMRA) survey  
Beston participates in the Australian Milk Residue Analysis (AMRA) survey. This is an independent, 
government – operated, chemical residue monitoring program for the Australian Dairy Industry. It is 
carried out by independent experts at Beston sites and other processors’ sites throughout Australia. 
Both random and targeted milk samples are taken from bulk farm pick-up tankers for testing at 
Government-contracted laboratories. If a sample is confirmed as containing a residue of 50% or more 
of the Maximum Residue Limit, then trace-back is also initiated when a sample is reported as screened 
(presumptive) positive for antibiotics or aflatoxin M1.  

Colostrum  
Colostrum can interfere with some manufacturing processes. Milk from cows must not enter the vat 
until at least eight milking after calving. Beston may test for colostrum on a random basis across the 
year. If colostrum indicators are detected in a milk sample, milk quality penalties will apply and Beston 
may temporarily suspend collection.  
 
Milk that is unsuitable for collection must not be stored in the milk vat or milk room. Milk for calves 
must be stored in a separate area and must be clearly labelled.  

European Union Requirements  
Beston is registered for export to the European Union (EU) and all milk and milk products that are 
exported to the EU, must meet BMCC criteria which is governed by the Australian Quarantine Inspection 
Service (AQIS). Therefore, Beston will not pick up milk from any farm that does not meet the AQIS/EU 
standard for BMCC and TPC. Any farms calculated to have a rolling geometric mean above the 
maximums below, will be required to complete the relevant paperwork required to be submitted to 
AQIS.  
 
Table 2 Rolling Geometric Mean 

Rolling Geometric Mean 
Bactoscan 

2 months <100,000 cfu/ml 

Rolling Geometric Mean BMCC 3 months  400,000 cells/ml 
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Milk Temperature  
Milk cooling is a critical component in maintaining milk quality standards. To comply with food safety 
regulations and dairy farm licence and export market requirements, milk must be cooled to 5°C or 
less within 3.5 hours of the commencement of milking.  
 
Milk collection temperature  
To maximise transport efficiencies, milk may be collected soon after milking even though milk may not 
be cooled to the required temperature. Should the supplier’s milk collection occur within 2 hours from 
the completion of milking, milk may be pumped into the milk tanker at temperatures above 5°C (subject 
to conducting sensory grading and applying the temperature assessment in Graph 1). In applying the 
temperature assessment in Graph 1, tanker drivers will use the milking completion time displayed in 
the supplier’s milk room as the basis for the calculation. Failure to clearly display accurate milking 
times may result in a supplier’s milk being rejected due to temperature non-conformance.  
For milk out of the above temperature and time specifications, in the first instance, the Supplier’s Field 
Services Officer will contact the supplier to ascertain the cause of the issue, which is then to be 
rectified and a Corrective Action Report completed. 
Subsequent failure to eliminate the problem, may result in the milk being paid as grade milk. 

 
 
Vat breakdown or power failure  
The supplier must contact their Field Services Officer immediately when milk cooling is interrupted for 
example, due to vat breakdown or power failure.  
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Sediment  
Extraneous matter or sediment in milk includes cow hair, dirt, manure, dust, vegetable matter and 
insects. Bacteria accompanies sediment into the milk, resulting in contamination. The presence of 
sediment in milk can affect the taste, appearance and quality of manufactured products. 
The two samples the driver takes daily will be used to do a random test for each fifteen-day period.  
 
This will generate a PASS/FAIL result.  
 
If the result is FAIL, then the supplier will be tested every pick-up until the situation is rectified. More 
than three FAIL tests will give the supplier a downgrade in quality.  
 

Freezing Point  
The freezing point test is used to detect any added water. Adverse freezing point values may either 
indicate the presence of extraneous water or occasionally poor nutritional status of the cow or herd. 
In most cases a freezing point under -0.517, will indicate the presence of extraneous water, over and 
above that of the natural water content of milk.  
 
Beston may test for freezing point at times throughout the year to ensure customer requirements are 
met.  

Sensory Test  
When picking up milk from a supplier, tanker drivers have been instructed to complete a sensory 
test on the milk. The tanker driver will check that the supplier’s milk meets the following criteria:  

• White to cream in colour  
• Free from foreign matter, taints and coagulation  
• That has no abnormal odours.  

 
This test is at the discretion of the tanker driver and they are given the authority by Beston to reject 
any loads of milk that do not meet the criteria above. The supplier’s Field Services Officer will be 
informed and will come out and check that the supplier’s milk is fit to be collected. If so, then the 
tanker driver will return and pick up the milk.  
 
The supplier will be penalised at the company’s discretion for any loads that fail the sensory test.  
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MILK PAYMENT SYSTEM  
 Milk Pricing 
Opening Price 
By the 1st of June for the milk year commencing 1st July of the supply year, Beston will announce 
the Opening Price for the year for all suppliers in the Southern Milk Region. The Opening Price 
provides a minimum monthly price for butterfat and protein across the year and is based on the supply 
of premium quality milk. Beston will pay for butterfat and protein at a ratio of 1:2.2 which is reflected 
in all milk pricing components in this Handbook.  
 
Model Farm (V2) Representative  
The Model Farm (MF) version 2(V2) represents farm production of 1.5 million litres of Premium milk 
with components of 3.9% Butterfat and 3.2 % Protein. Using the annual Fixed Minimum Monthly Price 
(see page 1 Milk Supply Agreement)  the MF along with Monthly Productivity Incentive (page 14 table3) 
of 8,001-10,000 KgMs, plus the Flat Milk Incentive payment, (page15 table4) of <46.1%, minus Levies 
and Charges (page 18) The MF generates a Farm Gate value excluding GST.  The Model Farm is a 
static supply base so that each supply season can be compared to the last.  
 
Milk Price Reviews  
During the Milk Year, Beston will perform an occasional milk price review to assess prevailing business 
and market performance. Any resulting increase in our milk price will be announced and paid as a 
step-up to the Opening Price, for milk supplied in the remainder of the year. To receive a STEP-UP, 
you must be supplying at the date of the announcement by Beston. Retrospective payments may also 
be announced and available to eligible suppliers for milk supplied before the step-up. Beston will never 
implement a retrospective step-down or retrospective price reduction.  
 
Milk Price Commitment  
Beston will assess the need for step-ups as the season progresses, but in any case, the Beston 
weighted average closing price per kilogram of milk solids will be higher than the publicly available 
advertised  weighted average closing price per kilogram of milk solids paid by the nominated processing 
companies purchasing Milk in South Australia, namely, Saputo, Fonterra or Bega Cheese in the current 
supply year.  
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Table 3 Productivity Incentive Rate 
 

MILK SOLIDS / MONTH PAYMENT RATE 
Min kg Max kg $/kg Butterfat $/kg Protein 
- 1,700 - - 
1,701 3,800 0.03 0.07 
3,801 5,800 0.04 0.09 
5,801 8,000 0.05 0.11 
8,001 10,000 0.06 0.13 
10,001 12,500 0.07 0.15 
12,501 15,000 0.08 0.18 
15,001 17,500 0.09 0.20 
17,501 20,000 0.10 0.22 
20,001 25,000 0.11 0.24 
25,001 30,000 0.12 0.26 
30,001 40,000 0.13 0.29 
40,001 60,000 0.14 0.31 
60,001 80,000 0.15 0.33 
80,001 100,000 0.16 0.35 
100,001 120,000 0.17 0.37 
120,001 140,000 0.18 0.40 
140,001 and more 0.19 0.42 

 

Additional Payments 
Productivity Incentive 
The productivity incentive is paid monthly and will be paid for all milk which is of Premium or Choice 
quality (subject to any milk quality penalty). Milk at Grade or Off Grade quality will not qualify for 
productivity payments.  
 
Suppliers with multiple farms under common ownership may elect to combine production from two or 
more farms for the purpose of calculating the Productivity Payment. The Productivity Payment is 
available to suppliers who supply milk for the entire month.  
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Flat Milk Incentive (Autumn Winter Payments) 
The Flat Milk Incentive (FMI) offers an incentive for milk supplied in the off-peak production months. 
The FMI payment is calculated on the full month’s production of July, February, March, April, May, 
June, and half of the months August and January. It is calculated by dividing the total butterfat and 
protein produced in these months, by the total butterfat and protein produced for the entire season, 
multiplied by 100.  
 
The formula for calculating the FMI percentage is shown below: 
 

𝐹𝑀𝐼 % =
𝑇𝑜𝑡𝑎𝑙 𝑀𝑆 𝑘𝑔 𝑓𝑜𝑟: 𝐽𝑢𝑙𝑦, 𝐹𝑒𝑏𝑟𝑢𝑎𝑟𝑦, 𝑀𝑎𝑟𝑐ℎ, 𝐴𝑝𝑟𝑖𝑙, 𝑀𝑎𝑦, 𝐽𝑢𝑛𝑒 + 𝐻𝑎𝑙𝑓 𝑀𝑆 𝑘𝑔 𝑓𝑜𝑟: 𝐴𝑢𝑔𝑢𝑠𝑡, 𝐽𝑎𝑛𝑢𝑎𝑟𝑦

𝑇𝑜𝑡𝑎𝑙 𝑀𝑆 𝑘𝑔 𝑓𝑜𝑟 𝑡ℎ𝑒 𝑀𝑖𝑙𝑘 𝑌𝑒𝑎𝑟
∗  100 

 
Table 4 FMI Rates 
 

FLAT MILK INCENTIVE % PAYMENT RATE 
Min % Max % $/kg Butterfat $/kg Protein 
less than 41.00% - - 
41.01% 42.00% 0.15 0.33 
42.01% 43.00% 0.25 0.55 
43.01% 46.00% 0.35 0.77 
46.01% & above 0.50 1.10 

 
The FMI payments are only paid for the months outlined above, not for the entire season. A supplier’s 
FMI percentage can only be calculated on a full 12 months of production. If a supplier leaves Beston 
part way through the season, then any outstanding FMI will not be paid.  
 
If the supplier’s FMI percentage is greater than 41.0 % in the supply year, (estimated income), the 
supplier will be paid the supplier’s estimated FMI payment in the month that it falls due, and final 
adjustment will be made at the end of the supply year, in the June payment. For new suppliers who 
join Beston after July 1st in the supply year, FMI will be calculated using the supplier’s prior production.  
 
Growth Incentives  
The growth incentive is to encourage suppliers to increase production. It is paid on all milk solids 
(butterfat and protein) produced in excess of the average milk solids produced in the preceding two 
supply years. Suppliers who have previously supplied other companies will need to supply evidence 
of their previous year’s production to receive this incentive.  
 

PAYMENT RATE 
$/kg Butterfat $/kg Protein 

0.33 0.72 
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Flat Milk Rate (FMR) 
Fat and Protein Base Rate 
FMR Fat and Protein base rates are calculated using the previous year’s production and the opening 
seasonal base rates to calculate the estimated full year base rate payments. The estimated full year 
base rate payment is then divided by the previous seasons KGs to achieve the FMR Fat and Protein 
base rates. 
How the July FMR Fat base rate is calculated:  
 
𝑱𝒖𝒍𝒚 𝑭𝑴𝑹 𝑭𝒂𝒕 𝒃𝒂𝒔𝒆 𝒓𝒂𝒕𝒆

=
𝑪𝒖𝒓𝒓𝒆𝒏𝒕 𝑱𝒖𝒍𝒚 𝑭𝒂𝒕 𝑲𝑮 ∗ 𝑱𝒖𝒍𝒚 𝒔𝒆𝒂𝒐𝒏𝒂𝒍 𝒃𝒂𝒔𝒆 𝒓𝒂𝒕𝒆 + 𝑷𝒓𝒆𝒗𝒊𝒐𝒖𝒔 𝑨𝒖𝒈𝒖𝒔𝒕 𝑭𝒂𝒕 𝑲𝑮 ∗ 𝑨𝒖𝒈𝒖𝒔𝒕 𝒔𝒆𝒂𝒔𝒐𝒏𝒂𝒍 𝒃𝒂𝒔𝒆 𝒓𝒂𝒕𝒆 + ⋯ + 𝑷𝒓𝒆𝒗𝒊𝒐𝒖𝒔 𝑱𝒖𝒏𝒆 𝑭𝒂𝒕 𝑲𝑮 ∗ 𝑱𝒖𝒏𝒆 𝒔𝒆𝒂𝒔𝒐𝒏𝒂𝒍 𝒃𝒂𝒔𝒆 𝒓𝒂𝒕𝒆

𝑪𝒖𝒓𝒓𝒆𝒏𝒕 𝑱𝒖𝒍𝒚 𝑭𝒂𝒕 𝑲𝑮 + 𝑷𝒓𝒆𝒗𝒊𝒐𝒖𝒔 𝑨𝒖𝒈𝒖𝒔𝒕 𝑭𝒂𝒕 𝑲𝑮 + ⋯ + 𝑷𝒓𝒆𝒗𝒊𝒐𝒖𝒔 𝑱𝒖𝒏𝒆 𝑭𝒂𝒕 𝑲𝑮
 

 
As the season progresses adjustments will be made to the rate to adjust for difference between 
estimates and actuals. The full dollar amount will be spread over the remaining estimated KGs for the  
season.  
 
Uniform Payment Plan (UPP)  
The Uniform Payment Plan-UPP has been optionally introduced in July 2019. The principle is based 
on an assessed income estimated payment for the full supply year divided equally over 12 months. 
UPP allows suppliers to balance out their payment month on month, providing security and reducing 
volatility in milk payments. This UPP remains optional to suppliers who want to participate in the plan. 
UPP is reviewed quarterly to keep track of actual milk supply with estimates. UPP is free of charge.  

Early Payment Program (EPP)  
Beston’s Early Payment Program allows suppliers to improve their cash flows on demand through early 
payments. This Beston innovation for suppliers provides flexible payment solutions to help strengthen 
their business. Beston has partnered with Earlytrade, a technology company that operates early payment 
programs for companies. When using the Earlytrade service, eligible suppliers have the option to 
receive early contract payments directly from Beston to improve their cash flow. The Early Payment 
Program is currently only accessible to suppliers who sign up to the Uniform Payment Plan 

Payment Details  
Beston pays the supplier on a monthly frequency, with payments being transferred on the 15th of each 
month, depending on the supplier’s bank, funds may be available on the day or the next business 
day. If the 15th day of the month falls on a weekend or public holiday (non-business day), then 
payment will occur on the previous business day.  

Alternative Milk Payment Systems  
Beston offers alternative milk payment systems to suppliers that are based on the seasonal milk 
payment system. At the end of the season, no matter what payment system is elected, the full year 
payment will be equal to the seasonal milk payment system.  
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Recipient Created Tax Invoices (RCTI)  
On behalf of the supplier, at the completion of each month Beston will generate Recipient Created 
Tax Invoices (RCTI) in line with the GST. 
The RCTI and Statements will include:  

• detailed breakdown of the entire month’s payments  
• Daily testing results for the month  
• Year-to-date payment summary  
• Year-to-date monthly production total  

All milk purchased from suppliers by Beston is subject to the guidelines outlined in this book.  

Penalties 
Beston’s opening milk price for the year is based on the supply of premium quality milk, being milk 
that meets all the premium quality parameters set out in Table 1 of this handbook. 
Only one failed quality result is required to attract penalties. The lowest quality result will determine 
the supplier’s quality penalties. (Example: If the supplier’s BMCC result is 320,000 and all other quality 
parameters are in the required levels for premium, the supplier’s will be paid at Choice price due to 
the high average BMCC result). 
The price payable by Beston will be penalised as follows: 
  
Table 5 Milk Quality Penalties 

Milk Quality Grade Payment Penalty 

Premium 0% 
Choice -5% 
Grade -20% 

Off Grade -50% 
 
Additional Notes on Penalties  

• Two consecutive periods of Choice milk will drop the supplier to Grade milk.  
• After FOUR periods (4 X 15 days) of continuous production of grade or off grade milk, milk 

will not be collected until the problem has been rectified to Beston’s standards. When collection 
resumes, the supplier will be on a notifiable quality improvement program, due to AQIS 
requirements.  

• If collection of grade milk is allowed to continue after four periods (4 X 15 days), the supplier 
will be placed on an agreed probation period, developed in consultation with the supplier’s 
field services officer, with a plan to rectify the problem on farm. It is expected that the supplier 
will make every effort to bring their milk quality back to premium.  

• At any stage, Beston reserves the right to stop collecting milk from suppliers that it deems to 
have unmarketable quality milk, or where milk being received is having ongoing issues with 
any of the company’s testing standards. Beston reserves the right to penalise this milk at 
management’s discretion.  
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Levies and Charges 
Freight Cost 
Beston may impose a freight cost of 2.1 c/l or less depending on the geographic location of the farm.  
 
Stop Charge  
A stop charges of $7.50 is applicable to every milk collection unless that collection is carried out for 
logistical reasons.  
 
Minimum Volumes  
To ensure our transport costs are kept at a minimum for all suppliers, our minimum volume level is 
currently set at 400 litres on a skip day basis. Suppliers, who are unable to supply 400 litres on a 
skip day basis, will incur a $40 stop charge for every pickup under this amount.  
 
Levies  
Levies will be changed from time to time in accordance with charges set by the relevant Authority. 
BPF may also deduct voluntary levies from milk proceeds if requested by a supplier (e.g., for a supplier 
organisation).  
 
Dairy Produce Levy  
Whole milk or whole milk products that are produced in Australia and delivered to a manufacturer or 
produced and used by a manufacturer to make dairy produce will attract a levy. Dairy Australia Limited 
and Animal Health Australia (AHA) manage the expenditure of the dairy produce levy.  
 

Levy Rate 
c/kg Butterfat c/kg Protein 

2.9263 7.1299 
 
Dairy Authority of South Australia (Dairysafe) 
The monthly fee for 2022/23 for suppliers supplying to large scale dairy processors (receiving 1,000,000 
litres of milk or more per annum) is 0.0637 cents per litre.  
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REGULATORY REQUIREMENTS  
 Dairy License  
All suppliers must comply with the regulatory requirements of the Food Act, Dairysafe and AQIS 
requirements for the EU. Failure to comply will mean Beston cannot pick up the Supplier’s milk.  
 
A current Dairy Licence with the State Regulatory Authority must be always held on farm. Failure to 
hold a current licence will result in an immediate stop to milk pick up on farm.  

On-farm QA  
Beston provides all suppliers with the Beston Food Safety Farm Program, Edition 2, which is compliant 
with Dairysafe. It is a supplier’s responsibility to ensure that they always have one of these manuals 
on farm, and that it is adequately filled in and personalised to the farm.  
 
All suppliers will be audited in compliance with their relevant Dairysafe expectations, being a frequency 
between audits of less than 12 months by Dairysafe. It is a supplier’s responsibility to ensure that 
they are audited on time within these time frames.  
 
Guidelines issued by the State Regulative Authority’s (SRA’s) now state that written programs must be 
reported with any supplier with ongoing quality issues. AQIS or Dairysafe may audit these procedures 
at any time, and in certain circumstances, Beston must notify these bodies of any breaches to the 
supplier’s licence conditions. In all circumstances, Beston will assist suppliers to comply with these 
SRA’s where we can.  
 
Only the owner of the license of the farm has a direct agreement with Beston and or its associated 
companies. If Beston is served with a court order of any jurisdiction, then Beston will comply with 
such an order. Should for any other reason any person, company or bank approach Beston for direct 
payment, it will be referred to the supplier in question. Beston’s agreement is with the dairy license 
holder only. Both Beston and its suppliers must comply with the laws of the land, inclusive of all 
OH&S, DASA, Workplace Safety and similar laws.  
 

Animal Welfare  
The Australian Animal Welfare Standards and Guidelines for the Welfare of Animals cover the full 
range of on farm practices for dairy cattle and their welfare considerations. It is expected that all 
Beston suppliers are familiar with the required standards and remain in a position to demonstrate 
compliance when required. Information on standard practices is available at 
www.animalwelfarestandards.net.au 

Position on Genetic Modification (GM)  
Beston products are not Genetically Modified (GM) and we ensure compliance with National and 
International Standards. Beston will not accept milk which contains GM material. Beston quality 
management system extends from farm through to manufacturing, storage, distribution and customer 
delivery ensuring that our product meet both customer expectation and regulatory requirements.  
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Tanker Access  
For the safety of all parties involved, including drivers, animals, suppliers, and property, all Beston 
suppliers must have acceptable tanker access. At a minimum this must include:  

• Easily accessible entree for milk tankers onto and off the Supplier’s farm.  
• All weather access for milk tankers.  
• B Double access or the guidelines to work towards it.  
• Tankers not being required to reverse into or out of farms onto public roads.  
• Tanker access be separate from cattle laneways, so no cattle are on access tracks.  
• Compliance to OH&S, Work safe and Workcover laws, applicable to the state of operation.  

 
 Accessing your Dairy and Vat Room 
Beston also requires safe access to: 

• Inspect the premises to ensure the workplace is safe for Beston employees. 
• Inspect and discuss hazards that may have been identified at the premises. 
• Monitor the quality and supply of milk.  
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Result Processing Time 
Quality results are typically available the day after collection, unless collected Friday, Saturday or 
during public holidays.  
 
Quality Result Format 
BMCC and TPC results are displayed in ‘000. Example, result displaying 3 is 3,000.  
 
Result Delivery 
MADCAP 
Results should be available on the MADCAP Web Portal at approximately 6.30 pm. All BFC quality 
information is available to suppliers on the MADCAP Web Portal. Each supplier will be given a 
username and password sign-on to access this information via the internet and can utilise the many 
features available on this program. Information can also be downloaded into most Microsoft Office 
applications. The MADCAP web portal can be accessed via most Smart Phones but is more efficient 
on a computer. 
 
SMS 
Results are sent via SMS to nominated mobile numbers at approximately 6.30 pm on the day that 
quality results for the pickup are available.  
 
Updating Information 
It is the Supplier’s responsibility to ensure that contact information is kept up to date when the supplier 
no longer wish to receive the result notifications. Changes of contact information can be co-ordinated 
through the Milk Supply Team. 
 
Insurance Cover 
It is a supplier’s responsibility to ensure that they have adequate insurance cover for incidences that 
may result in the loss of milk or income through contamination (both the supplier’s own milk and other 
suppliers milk contaminated in the milk tanker), or break downs. 
 
If a supplier requires a letter for an insurance claim, the supplier may contact the Milk Supply Team. 
 

RESULT NOTIFICATION  
 



                                                                                                                                                                 22 
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